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We approach Leadership Development differently. 

We’ve spent our time in the trenches learning how to incorporate the best of military, industry, and 
academic leadership lessons. Delivered through an innovative and impactful system that results in 
long-term positive change, 

CHANGE THAT RESONATES WITH YOUR PEOPLE and CULTURE 

Our proprietary leadership coaching process starts with a comprehensive assessment. We leverage 
validated survey tools and our own assessment processes to generate a complete, unbridled picture 
of who the individual is and what makes them tick.  

Leadership coaching is about creating self-awareness 
and openness and eagerness to change.  

Fear, ego and self-defined limitations are barriers to real 
results. Our methodology cuts through the fear and ego. 
We help individuals bulldoze through self-imposed 
limitations and unleash their untapped potential. 

That is where the real change happens. Our proven 
system delivers lasting results that you need to take your organization and your team to the next level.  

 

Contact us (610-640-9259 / info@strongholdleadership.net) for more information. Let’s find out 
where your team is, where you want them to be, and how our system can help you get there. 
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GRIT & TENACITY 
Grit has been called the single, universal 

common denominator for predicting success, 
period. 

 
COMMUNICATIONS 

Effective interpersonal communications are 
the gateway to transparent, authentic, and 

influential leadership. 
 

MAXIMIZING DIVERSITY & INCLUSION 
Diversity isn’t about checking boxes for 
balance in your organization. It’s about 

embracing the untapped diversity of 
experiences, thought and perspectives. 

 
EMOTIONAL INTELLIGENCE 

The rise of emotionless artificial intelligence in 
the world must be met with a rise in emotional 

intelligence by leaders. 
 

HUMOR & LEVITY 
When asked to describe the qualities of a 

good leader, employees list “sense of humor” 
twice as often as all other terms. 

 
INSPIRATION 

John Q. Adams said “If your actions inspire 
others to dream more, learn more, do more 
and become more, you are a leader.” Being 

inspirational is one of the most noble things we 
can aspire towards. 

 
CALM UNDER PRESSURE 

Panic is contagious. But so is calm. Calm is 
reassuring and allows others to remain 

focused on the mission. 
 

STORYTELLING 
Storytelling takes the speaker’s goals and 

makes it connect with the audience on a level 
that incites them to act. 

 

 
INNOVATION/VISION 

Seeing something for what its potential is and not 
what it currently is requires vision and innovation. 

PROBLEM-SOLVING 
Anyone can say they are a problem-solver, but 
how we approach problems is more important 

than how we solve them. 
 

CREATIVITY 
Pablo Picasso said "The chief enemy of 

creativity is ‘good’ sense." Your competitors are 
hoping you choose the latter. 

 
APPROACHABILITY 

A leader can be trusted but still be deemed 
unapproachable. Without it, ideas go 

unsubmitted and innovation gets stifled. 
 

CRITICAL THINKING 
Knowing how to dissect conventional wisdom 

and standard assumptions is the foundation for 
growth and wisdom. 

 
INFLUENCE 

If you are an effective leader, you don’t need to 
pressure or coerce people or manipulate 

information to accomplish the mission. You 
simply lead with influence. 

 
POSITIVE THOUGHT 

More than viewing the world through rose 
colored lenses, a positive mindset sees 

opportunity in every relationship, encounter, and 
environment. 

 
TRUST 

At the core of any leadership approach must be 
a deliberate focus is on the constant and 

unequivocal promotion of trust. 
 

TEAM-BUILDING/CREATING COMMUNITY 
“Coming together is a beginning. Staying 
together is progress. Working together is 

success.” – Henry Ford 
 

RISK-TAKING 
No one is fearless. We all have fear. It’s how we 
handle fear and analyze the risk of facing that 
fear that separates good leaders from others. 

 

 

Stronghold Leadership Coaching 

The Stronghold Leadership Coaching program addresses 18 core leadership traits. 


